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Who We Are

# Experienced consulting firm providing
value-generating services in the life
sciences

% Core expertise in vaccine and
therapeutic product development,
government/non-dilutive funding
program support and strategic
consulting.

Creativity

# Small company flexibility, client-
focused, team approach

% Various engagement models, all
focused on the creation of mutual value
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Record of Success

NIH)
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of Health
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England

LBG has successfully helped our clients navigate, secure and manage
almost $3.5b in non-dilutive life science programs
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Government Services Total Lifecycle Support

# Portfolio Advisory Services
Landscape/

Opportunity ) .
Assessment W ProposaIlSqutlon Development

% Client/Agency Relations

Contract and potrategic + Strategic Consulting
Technical ositioning
and

2L UL Outreach # Program and Contract Management
#« Compliance and Cost Accounting Services

#+ Product Development Expertise

Contract Opportunity
Negotiation Response
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Product Development Expertise

Benefits of a LBG Product Development Teams
— Program Management

% Provides you with the flexibility to focus where your attention is most

Discovery / Early needed.
Development

# Eliminates long-term fixed costs with just-in-time access to subject
matter expertise.

— CMC
4 Leverage established best practices for management of knowledge,

documentation, vendors, and due diligence.

Pre/Nonclinical

% Reduce risk with a cost-effective senior team that has lead development
of similar products.

— Clinical/Regulatory

Principal Investigator
Product Sponsor

Product Types
— Quality Biologics (Vaccines, Therapeutics, Cell ~ Medical Devices and Diagnostics

& Gene Therapies, mADbs, etc.) Indications include: Infectious

Small Molecule Drugs Diseases, AMR, Chem/Biodefense,
Oncology, Ophthalmology, Microbiome

— Business Processes
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Questions?

For more information on how we
can support your pursuit of non-
dilutive funding please contact:
ccantin(@lathambiopharm.com
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